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Performance di un progetto / coerenza del
modello di business

* Convenienza
 Risultato economico — finanziario -> capital budgeting
* Impatto sociale -> SROI -> A social value agenda

e Sostenibilita = fattibilita
e Sostenibilita finanziaria
e Sostenibilita sociale
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Il riconoscimento della qualita e una parte essenziale della nostra analisi
Analogia con il Real Estate
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Prezzo d'acquisto / mq molto basso 0 alto o Valutazione
Affitto / mq basso @ alto o
- P~ Margine / Rendimento del capitale
P . y G . £ O
Costi di riparazione / mq medi 'z%}‘) medi (‘l, 7
Prospettiva di aumento dell'affitto  molto bassa o molto buona o Crescita
Perdita del rischio di affitto alta o molto bassa o Sicurezza

Analisi di scenario di Flossbach von Storch, L'effettive sviluppo futuro pud differire da questa ipotesi., Fonte: Flossbach von Storch
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Sintesi

Quello che conta Cash flow to equity Outcome experienced by people
(social value)

Quello che conta Ritorno per l'investitore Social value
Il risultato che si ottiene Valore finanziario Valore sociale monetizzato
Quello che serve Principi condivisi per Principi condivisi per

I'individuazione dei flussi di cassa I'individuazione dei flussi di valore
rilevanti sociale



| termini essenziali per |la valutazione del
social impact

Outputs Il prodotto realizzato attraverso l'intervento, misurato
in termini diretti, ad esempio il numero dei clienti
raggiunti

Outcomes La differenza che e stata indotta dall’intervento, ossia

il cambiamento che é stato indotto e che é stato
apprezzato dai clienti

Counterfactual evidence LUoutput e gli outcomes che si sarebbero realizzati a
prescindere dall’intervento che stiamo valutando

Impact L'effetto complessivo degli outcomes meno 'evidenza
controfattuale



Galileo — godfather of
SROI?

“Measure what is
measureable, and make
measurable what is not so”

Galileo




SROI measures the value of social benefits created by
an organisation, in relation to the relative cost of
achieving those benefits, expressed in a SROI ratio:

SROIl ratio = present value
value of inputs

(Rotheroe & Richards, 2007)



Brief history and context

- In 1997, REDF (Roberts Enterprise Development Fund, USA) launched an
initiative to asses impact of non for profits. In 2000 SROI was first
documented.

- A Network of practitioners was formed in 2006: SROI Network (UK and USA).

- New Economics Foundation in the UK edited a DIY Guide to Social Return on
iInvestment in 2007.

- Office for the Third Sector (UK) developed a Measuring Social Value project
in 2008, aiming to develop SROI.

(Flockhart, 2005)
(Lingane & Olsen, 2004)
(Arvidson, Lyon, Mc Kay & Moro, 2010)




/ Principles of SROI

Involve stakeholders.

Understand what changes.

Value the things that matter.

Only include what is material.

Do not over-claim.

Be transparent.

Verify the result.
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Value the things that matter
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Only include what is material
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Do not over claim
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OUTCOME

REDUCED VEG BILLS

IVIEROVED FIEALLRY DI

IMPROVED HORTICULTURAL KNOWLEDGE

IMPROVED SOFT SKILLS AND EMPLOYABILITY.
(COMMUNICATION - TEAMWORK -
COMMITMENT)

COMMUNITY TRUST/BELONGING

NEW FRIENDSHIP AND SOCIAL NETWORKS

OUTCOME

MUCH MORE ACTIVE WAY OF SPENDING FREE TIME

OPPORTUNITY TO ESCAPE FROM THE CITY
STRESS

IMPROVED MENTHAL WELL-BEING

IMPROVED PHYSICAL WELL-BEING

IMPROVED OPPORTUNITY FOR CHILDREN
EDUCATION

ENVIRONMENTAL AWARENESS

URBAN SUSTAINABILITY AND CLIMATE
MITIGATION
MORE EFFICIENT, EFFECTIVE AND VIBRANT
ENVIRONMENTAL NGO SECTOR



How is it different to Cost Benefit Analysis?

SROI

- Used by managers to inform the
practical decision-making
optimizing their social and
environmental impacts.

- Strong explicit emphasis on
stakeholders and the types of
involvement they can have.

- Comparison is not recommended,
unless certain precautions are
taken.

CBA

- Used by funders outside an

organization to determine whether
their investment or grant is
economically efficient.

- Does not necessarily include

stakeholders.

- Aimed at comparison.

+ (Arvidson, Lyon, Mc Kay & Moro, 2010) 17




Actvities

Ou7 pw'fz_.

Oulcormes







A THEORY OF CHANGE FOR KERTHATAR COMMUNITY
GARDEN

ACTIVITIES

KEK provides
allotments, toolks and

supportto members
of the community

KEK delivers
workshop, training
and community
evens

INTERMEDIATE OUTCOME:

PRACTITIONERS

Participants have an
opportunity to
practice gardening

Opportunity to do
wort hwhibe activity

Participants bring
their children inthe

gardens

Participants take an

the opportunity to

being partof a new
community

Participants attend
events to develop
gardening and
envronmental skilb

Particip ants involve
friends and
neighbours

OUTPUTS

Education and contact
with nature
— New friends

Family outdoor

education

BN peacefulness, slow-down
and relaxation

Enhance knowledge of
plants and technigues

Read more about
gardening

Dreaming big!

Reduced food hills
herbs

MID-TERM OUTCOMES

Increased access to
fresh veg and herbs

Open and safe
space for children

Productivity and
creativity

More confidence

with socialising

OUTCOME

Community

LONG-TERM OUTCOMES

Improved diet and
food habits

Developed green skills
and raised
environmental se
awareness

Reduced city stress
and fostered soft skills
and psychological and
physical well-being or

“ability to survive”

Developed friendships
and sustainable
communities

IMPACT

DEVELOPED
SUSTAINABLE,
RESILIENT AND

STRONGER
COMMUNITIES

THROUGH

GARDENING

IMPACT
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| 6 steps del metodo SROI

Porsi 'obiettivo di analisi e identificare gli stakeholders piu rilevanti
Mappare gli outcomes

Mettere in evidenza e attribuire un valore Monetario

Definire I'impatto

Calcolare lo SROI

Creare un reporting, proporlo e inglobarlo nel flusso decisionale

o Uk W E



Le critiche allo SROI

* La monetizzazione della vita delle persone.

e Si rafforza la tendenza a semplificare |'analisi attraverso la
presentazione di un numero.

e Mancanza di standard.
e Richiede molte risorse.
e La criticita del tasso di sconto sociale



Selected examples of the homogenous user types found in different building typologies.

Building typology

Homogenous user

Residental
Workplaces
Hospitals
Schools

Universities
Libraries

Retail & service sector

Householder |44 |

Building inhabitant/occupant [40]; office worker [ 20]

Patient [45|; healthcare professional [46]; visitor [21]

School child/student [47]; teacher [48]

Student [23]; teacher{lecturer [49]; academic researcher |50]
Library user [51]

Customer |52 ]
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Fig. 1. Nested user units.
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